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PREAMBLE 

Both parties to this Collective Agreement acknowledge that the 
integrity, the Mission and Vision of Traverse Independence is to 
be at the forefront of all services provided to the clients.  It is 
agreed that the purpose of the Employer is to provide an 
environment where adults with physical disabilities have the 
right to achieve their personal goals for independence through 
the provision of personal support and promotion of accessible 
housing. 
 
It is further understood that this preamble is not intended to 
minimize any Employee rights as set out within this Collective 
Agreement. 
 

ARTICLE 1 – GENERAL PURPOSE 

1.01 The purpose and intent of the Agreement is to promote 
co-operation, harmony, and to establish mutually satisfactory 
relations between the Employer and the Union, to provide a 
mechanism for the prompt and equitable disposition of 
grievances, and to establish  and maintain mutually satisfactory 
working conditions for all employees who are subject to the 
provisions of this Agreement. 
 
1.02 The parties recognize that the Employer is dependent 
upon limited fixed funding and provides services to assist 
persons with physical disabilities to achieve independence, self-
reliance and full community participation. The Union agrees to 
support the Employer in attaining these objectives, all of which 
are consistent with the  collective agreement. It is understood 
that this recognition is not intended to minimize any employee’s 
rights as set out in this  Agreement.   
 

ARTICLE 2 – RECOGNITION 

2.01 The Employer recognizes UNIFOR as the bargaining 
agent for the following:  

 “All employees of Traverse Independence, in 
the City of Kitchener, save and except 
managers, service co-ordinators, office, clerical, 
human resources, payroll and executive 
directors.” 
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 The employer agrees to a neutrality agreement in the 

event UNIFOR tries to organize the Outreach workers in 
the Fergus/Elora area in the next two (2) years of this 
agreement, and will agree to a card check for voluntary 
recognition and incorporate these workers into the 
existing collective agreement, if UNIFOR reaches a 
majority over fifty percent (50%). 

 
2.02 It is agreed that the word "employee" or "employees" 

whenever used in this Agreement shall be deemed to 
refer only to an employee or employees in the bargaining 
unit as herein before defined and where the feminine 
pronoun is used in this Agreement it shall be deemed to 
include the masculine pronoun, and vice-versa, where the 
context so requires.  

 

ARTICLE 3 - MANAGEMENT RIGHTS 

3.01 The Union recognizes and acknowledges that the 
management of the Employer and its facilities and 
direction of the work force are fixed exclusively in the 
Employer and without limiting the generality of the 
foregoing, the Union acknowledges that it is the exclusive 
function of the Employer to: 

a) Maintain order, discipline and efficiency and in 
connection therewith to make, alter and enforce from 
time to time reasonable rules and regulations and 
policies to be observed by its employees, discipline or 
discharge employees for just cause. 

b) Hire, transfer, assign to shifts, schedule, promote, 
demote, classify, lay-off, recall.  

c) Determine the location of operations and their 
expansion or their curtailment, the direction of the work 
force, the schedules of operations, the number of 
shifts; determine the method and processes to be 
employed, job content, standards, the establishment of 
work or job assignments, qualifications, the nature of 
equipment used and to use new or improved methods 
and equipment; change or discontinue existing 
equipment, methods or processes; decide on the 
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number of employees required at any time, the number 
of hours to be worked, starting and quitting times, 
when overtime shall be worked subject to the 
Employer's commitment to maintain service; the 
determination of financial policies, including general 
accounting procedures and client relations. 

d) Have the sole and exclusive jurisdiction over all 
operations, buildings, machinery, and equipment.  

e) Such rules and regulations shall not be inconsistent 
with the provisions of the Agreement. 

 

ARTICLE 4 - UNION SECURITY 

4.01 All present members, new hires, and probationary 
employees as a condition of employment, shall become 
and remain members of the Union, for the term of the 
agreement. 

 
4.02 The Employer will deduct from the pay of each employee, 

including probationary employees, the monetary dues and 
other assessments authorized by the Constitution of the 
Union.  The Union will notify the Employer in writing two 
months in advance of any changes in the monthly 
deduction to be made.  

 
4.03 The Employer agrees during the lifetime of this 

Agreement to deduct Union dues from each pay cheque 
and to remit the same not later than the 15th day of the 
following month to the Secretary Treasurer/Financial 
Secretary of UNIFOR Local 1106.  The Employer shall 
when remitting such dues, list the names of the 
employees from whose pay such deductions have been 
made.  

 
4.04 The Employer will, at the time of making each remittance, 

supply a list of the names of each employee from whose 
pay deductions have been made and the amount 
deducted for the month including the name and status of 
any employee from whom the Employer has made no 
dues deductions.  This list will also indicate any employee 
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whose employment is terminated, transferred out of the 
bargaining unit, or who has died.  

 
4.05 The Employer agrees to supply the Local Union and Unit 

Chairperson with a list of all employees’ names, 
addresses, postal codes and telephone numbers upon 
ratification of the agreement.  The Employer further 
agrees to provide Local bi-annually with a list of any 
changed addresses and postal codes along with names, 
addresses, postal codes and telephone numbers of new 
employees hired.  

 
4.06 The Employer agrees to include on an employee’s T-4 

slip, for income tax purposes, the total Union dues paid 
for the year including any initiation fees. 

 
4.07 The Union agrees to indemnify and save the Employer 

harmless against all claims or other forms of liability that 
might arise out of, or by reason of, deductions made or 
payments made in accordance with this collective 
agreement.  

 

ARTICLE 5 – UNION REPRESENTATION 

5.01 The Union shall elect or otherwise select a Union 
Committee composed of not more than three (3) 
employees.  The Employer will recognize the said Union 
Committee for the purpose of handling any grievances on 
any matter arising from time to time during the 
continuance of the Agreement including negotiations for 
or renewal of any Agreement.  It is understood that 
modifications to the Collective Agreement during its term 
shall not be made unless the Union Representative and 
Employer agree. 

 
5.02 In addition to the three (3) employees mentioned in 5.01 

above, the Employer will recognize three (3) Union 
Stewards, one (1) shall be a part-time employee to be 
elected or appointed by the Union, to assist employees in 
the presentation of any grievance that properly arises 
under the provisions of this Collective Agreement.  
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5.03 The Union and the Employer recognize that the Union 
Committee has regular duties to perform on behalf of the 
Employer and such persons shall not leave their duties on 
Union business without first giving reasonable advance 
notice and obtaining permission from her Supervisor.  
Such permission will not be unreasonably withheld 
provided that there is qualified staff coverage.  

 
5.04 The Union Committee shall have the right at any time to 

the assistance of a UNIFOR National Representative or 
Local Union Representative when meeting with the 
Employer or Employer’s representative.  Such a 
representative shall have, with the Employer’s consent, 
access to the Employer’s premises to discharge such 
duties as a representative of the Union at a reasonable 
time so as to allow the attendance of all parties involved 
provided that there is qualified staff coverage approved by 
the Employer.  

 
5.05 The Union Committee Members, Stewards and the 

Grievor(s) shall receive their regular pay for all scheduled 
working hours lost due to the handling of grievances or in 
meetings as required by Employer as properly provided 
under Article 7 when it is during the employee’s regular 
working hours.  

 
5.06 The Union agrees to supply the Employer with the name 

of the Union Committee members, in writing, and will 
keep such list up to date at all times.  

 
5.07 The Employer shall pay the Union Committee all regular 

hours spent on direct negotiations with the Employer for 
each negotiations committee member.  The parties shall 
share the cost of collective agreement printing and 
negotiations meeting room expenses on a 50/50 basis. 

 
5.08 a)  The Unit Chairperson shall be assigned to the day 

shift unless mutually agreed at their site where 
elected.  Affected employees shall be given one (1) 
month notice of change.  This will be accomplished by 
utilizing the lay-off language in Article 11 – Layoff.  At 
the conclusion of a committee person’s term of office, 
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they shall be returned to their previous position, shift, 
and site if changed, unless mutually agreed to by the 
parties. 

 
b) The committee persons shall have super seniority and 

shall be the last persons laid-off as long as there is 
work they are able to perform. 

 
5.09 The Chairperson of the Union shall be granted eight (8) 

hours per month without loss of pay, for the purpose of 
conducting Union business. 

 
5.10 The Employer agrees to provide a locking file cabinet for 

the exclusive use by the Union Committee, to be located 
at one program location of the Employer as mutually 
agreed.  Union Committee members shall be provided 
access to phone, fax and e-mail. 

 

ARTICLE 6 – NO DISCRIMINATION 

6.01 There shall be no discrimination, interference, 
intimidation, restraint or coercion by or on behalf of the 
Employer regarding any employee because of 
membership in the Union.  The Union, its members and/or 
agents shall not intimidate or coerce or attempt to 
intimidate any employee of the Employer and shall not on 
Employer time or premises conduct Union activities 
except as herein expressly provided.  

 
6.02 The Employer and the Union shall not discriminate 

against an employee by reason of race, ancestry, place of 
origin, colour, ethnic origin, citizenship, creed sex, sexual 
orientation, age, record of offences, marital status, same-
sex partnership status, family status, disability or 
handicap.  The parties agree to abide by the Ontario 
Human Rights Code.   

 
6.03 The Employer and the Union recognize the problems with 

all forms of harassment in the workplace, especially 
sexual harassment and are committed to ending it.  
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6.04 All matters concerning harassment of any kind will be 
dealt with in the strictest of confidence by both the Union 
and Employer.  

 

Harassment in the Workplace 

6.05 The Employer and the UNIFOR are committed to 
providing a harassment-free workplace.  Harassment is 
defined as a “course of vexatious comment or conduct 
that is known or ought reasonably to be known to be 
unwelcome”, that denies individual dignity and respect on 
the basis of the grounds such as: gender, disability, race, 
colour, sexual orientation or other prohibited grounds, as 
stated in the provincial Human Rights Code.  All 
employees are expected to treat others with courtesy and 
consideration and to discourage harassment.  The 
workplace is defined as any agency facility and includes 
areas such as staff offices, lunch room, meeting rooms, 
and parking lots. 

 
Harassment is not:  Harassment is in no way to be 
construed as properly discharged supervisory 
responsibilities including the delegation of work 
assignments, the assignments of discipline or any 
conduct that does not undermine the dignity of the 
individual.  Neither is this policy meant to inhibit free 
speech or interfere with normal social relations. 
 

 The Employer will continue the practice of providing 
Violence and Harassment Policy training to new 
employees during new employee orientation sessions. 

 The parties further agree that legislative changes that 
may require additional training will be discussed. 

 
In Accordance with the Occupational Health & Safety Act 
the following will apply in relation to Violence and 
Harassment in the workplace:  

  
The Employer shall prepare a policy with respect to 
workplace  Violence and Harassment and jointly with the 
Union review the policies as often as is necessary, but at 
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least annually. The policies shall be in written form and 
shall be posted at a conspicuous place in the workplace.  

 
The Employer shall develop and maintain a program to 
implement  the policy with respect to workplace violence. 

The Employer shall include measures and procedures to 
control the risks identified in the assessment required as 
likely to expose a worker to physical injury; include 
measures and procedures for summoning immediate 
assistance when workplace violence occurs or is likely to 
occur; include measures and procedures for workers to 
report incidents of workplace violence to the Employer or 
supervisor  and that will set out how the Employer will 
investigate and deal with incidents or complaints of 
workplace violence and harassment. 

 
The Employer shall assess the risks of workplace 
violence that may arise from the nature of the workplace, 
the type of work or the  conditions of work.  The 
assessment shall take into account: 

(a) circumstances that would be common to similar 
workplaces; 

(b) circumstances specific to the workplace. 

  
The Employer shall advise the committee or a health and safety 
representative, if any, of the results of the assessment, and 
provide a copy if the assessment is in writing. 

 

Domestic Violence    If the Employer becomes aware, or 
ought reasonably to be aware, that domestic violence that 
would likely expose a worker to physical injury may occur in the 
workplace, the Employer shall take every precaution 
reasonable in the circumstances for the protection of the 
worker.  
 
The Employer shall provide a worker with information and 
instruction that is appropriate for the worker on the contents of 
the policy and program with respect to workplace violence and 
harassment. 
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The Employer has a duty to provide information to a worker 
regarding their duties and responsibilities and it is a 
supervisor’s duty to advise a worker with information, including 
personal information, related to a risk of workplace violence 
from a person with a history of violent behaviour if: 

(a) the worker can be expected to encounter that person 
in the course of his or her work; and  

(b) the risk of workplace violence is likely to expose the 
worker to physical injury.  

The Employer or supervisor shall not disclose more personal 
information in the circumstances described above than is 
reasonably necessary to protect the worker from physical injury.  

 
The Employer shall develop and maintain a program to 
implement the policy with respect to workplace harassment.  
The program shall include measures and procedures for 
workers to report incidents of workplace harassment to the 
Employer or supervisor; set out how the Employer will 
investigate and deal with incidents and complaints of workplace 
harassment. 

  
The Employer shall provide a worker with information and 
instruction that is appropriate for the worker on the contents of 
the policy and program with respect to workplace harassment. 

The prevention of Workplace Violence and Harassment is the 
responsibility of all parties; Employer, Supervisors, Workers 
and the Union and will not be tolerated in the workplace.   
 
The Employer will advise the worker of the Woman's Advocate 
available to them through the Union. 
 
 
Investigation 
 
To investigate incidents and complaints of workplace 
harassment, the Employer shall utilize one of the following 
approaches: 
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i. a Joint Union-Employer Committee comprised of one 

representative of the Union who has received the 

appropriate UNIFOR Investigation training and one 

Representative of the Employer who has received 

appropriate training in Workplace Investigations or 
 

ii. a qualified person who is not an employee and who 
has expertise in conducting workplace investigations 
and/or who has expertise in Mediation of Workplace 
Harassment complaints or 

 

iii. a Representative of the Employer who has received 

appropriate training in Workplace Investigations. 
 

Investigations will be conducted expeditiously, and no 
employee will lose pay for the time involved in any 
investigation meeting.   An employee required to attend an 
investigation meeting shall be entitled to Union 
Representation if requested by the employee. 
 
The parties undertake to conduct any investigation with 
strict confidentiality. 
 
If a Joint Union-Employer Committee is utilized, the 
Committee shall not determine discipline of any employee.  
Any determination of discipline is the sole responsibility of 
the Employer. 
 
ARTICLE 6.06 - Workplace Violence 
 
The parties agree that abuse of staff, including threatening 
behaviour, must be addressed. 
 
There will be no reprisal for the good faith lodging of a 
complaint by a staff member about such abuse or the 
participation by a staff member in an investigation with 
respect to such complaint. 

 

Abuse or threatening behaviour by anyone may include, 
but is not limited to physical abuse, psychological abuse, 
emotional abuse and sexual abuse. 
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The parties agree that if incidents involving aggressive 
action occur, such action will be recorded and reviewed at 
the Joint Occupational Health and Safety Committee.  
Reasonable steps within the control of the Employer will 
follow to address the legitimate health and safety 
concerns. The parties further agree to have a general 
discussion at the Joint Occupational Health and Safety 
Committee in regard to strategies utilized in the 
management of aggressive behaviours.  

 

If an employee is faced with abuse from anyone in the 
workplace it may be necessary for the employee to leave 
the threatening situation and immediately notify his or her 
Supervisor or on-call Manager who will assess the 
situation and give further direction 

 

It is agreed that no employee will be required to continue to 
work one-on-one at the time of an incident in which the 
actions of the client directly put the employee at risk of 
physical harm, until a satisfactory resolution has been 
reached.  Notwithstanding the foregoing, an employee is 
required to consider the safety of the client before 
disengaging or withholding care on a one-on-one basis. 

 

Incidents of aggressive behaviour by a client will be 
documented in the client's chart and reviewed by the 
program team for appropriate action if deemed necessary. 

 

 ARTICLE 7 – COMPLAINT AND GRIEVANCE PROCEDURE 

7.01 For the purpose of this Agreement “Grievance” is  defined 
as a dispute, claim, or complaint involving the 
interpretation, application, administration or alleged 
violation of the Agreement, including any question as to 
whether a matter is arbitrable.  

7.02 Step 1 – Complaint Procedure  
 
An employee having a complaint will make known to her 
Supervisor the fact she has a complaint within five (5) 
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working days after the circumstances giving rise to the 
complaint.  A decision from the Supervisor shall be 
delivered within five (5) working days after such meeting. 

 
 Step 2 – Grievance Procedure 

 
Failing settlement at Step 1: 
Failing an answer or a satisfactory settlement as in Step 
1, within three (3) working days, the aggrieved employee, 
accompanied by a Committee person or Union Steward, 
shall meet with her Supervisor or her designate.  At this 
time, the grievance must be submitted to the Employer in 
writing.  The grievance should state in what respect the 
agreement has been alleged to be violated or 
misinterpreted with reference to the specific clause or 
clauses relied upon and the nature of the relief or remedy 
sought. A decision in writing will be rendered by her 
Supervisor, or her designate, to the Committee person 
within three (3) working days following this meeting. 
 

 Step 3 – Grievance Procedure 
 
 Failing settlement at Step 2: 

Failing an answer or a satisfactory settlement as in Step 
2, within five (5) days, the aggrieved employee, with the 
Committee, shall present the grievance, in writing, to the 
Executive Director, or her designate.  A meeting to review 
the merits of the grievance will be held at a mutually 
agreed time and date within five (5) workings days of 
such submission.  The Committee may contact a 
representative from the national office of the Union and/or 
the President of the Local Union or designate to be 
present at the meeting.  The Executive Director, or 
designate, shall render her decision in writing to the Unit 
Chairperson, within five (5) working days from the date of 
the meeting of the parties.  

 
Step 4  
 
The parties may mutually agree to proceed to 
Mediation/Arbitration before moving to Arbitration in 
Article 8. 
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7.03 Where two or more employees have a grievance of a 

similar nature, the Union may initiate such grievances as 
a group grievance at Step 2 of the Grievance Procedure, 
provided such group grievance is presented in writing 
within ten (10) working days of the incident giving rise to 
the grievance.  The grievance shall include a list of the 
aggrieved employees. 

 
7.04 If either the Employer or the Union have a policy 

grievance, the grievance may be initiated at Step 3 of the 
Complaint and Grievance Procedure, as a Policy 
Grievance, provided such policy grievance is presented in 
writing within ten (10) working days of the incident giving 
rise to the grievance.  A policy grievance relates to the 
interpretation, application or alleged violation of the 
Agreement.  

 
7.05 An employee who is discharged or suspended may file a 

grievance at Step 3 of the Grievance Procedure within 
three (3) working days after such discharge or 
suspension.   

 
7.06 Grievances concerning layoffs and recalls shall be 

initiated at Step 3 of the Grievance Procedure within five 
(5) working days of the layoff.  

 
7.07 Grievances concerning harassment of any type shall be 

initiated at Step 3 of the Grievance Procedure. 
 
7.08 The time limits in the grievance procedure may be 

extended by mutual consent in writing by both parties.  
When calculating time limits in the grievance and 
arbitration procedure, they shall not include Saturdays, 
Sundays and Statutory/Public Holidays. 

 
7.09 No matter may be submitted to arbitration, which has not 

been properly carried through all previous steps of the 
grievance procedure. 
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ARTICLE 8 – ARBITRATION PROCEDURE 

8.01 Where a difference arises between the parties relating to 
the interpretation, application or administration of this 
Agreement, including any question as to whether a matter 
is arbitrable or where an allegation is made that this 
Agreement has been violated, either party may, after 
exhausting any Grievance Procedure established by this 
Agreement, notify the other in writing of its desire to 
submit the difference or allegation to arbitration.  The 
notice shall be delivered to the other party within fifteen 
(15) working days of the reply under Step 3. 

 
8.02 The parties agree to the following list of single arbitrators 

who shall be assigned on a rotating basis at the time a 
grievance is submitted for arbitration pursuant to Article 
8.01:   

Wesley Rayner 
Jasbir Parmar 
  

8.03 Should the listed Arbitrators not be available in a timely 
fashion the parties may mutually agree to either another 
Arbitrator or request the Minister of Labour to appoint an 
Arbitrator.  

 
8.04 Unless reversed by a Judicial Review, the decision of 

the sole arbitrator shall be binding and final upon both 
parties. The sole arbitrator shall be restricted in its award 
to the provisions of this Collective Agreement, and shall 
not in its award add to, delete from, or otherwise alter or 
amend any provisions of this Agreement, or deal with any 
matter not covered by this Agreement.  The Arbitrator 
shall have the right to modify any penalty imposed by the 
Employer.  

  
8.05 The parties will equally bear the fees and expenses of the 

sole arbitrator. Any witnesses called by the parties will be 
at their individual expense.  

 
8.06 Any extension of the time limits may be made by either 

party, by mutual consent, in writing, or by the sole 
arbitrator, who will advise the parties in writing. 
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8.07 The Arbitrator shall not have jurisdiction to award 
compensation in any case beyond the period of up to 
forty-five (45) days prior to the date of the filing of the 
grievance.  

 

ARTICLE 9 – STRIKES/LOCKOUTS 

9.01 The Union agrees that there will be no strike or work 
stoppage during the life of the agreement. The definition 
of strike includes a cessation of work, a refusal to work or 
to continue to work by employees in combination or in 
concert or in accordance with a common understanding, 
or a slow-down or other concerted activity on the part of 
employees designed to restrict or limit output. 

 
9.02 The Employer shall not cause or direct any lockout of 

employees during the term of this agreement. 
 

ARTICLE 10 - DISCIPLINE 

10.01  An employee who is to receive a verbal or written 
warning, suspension or discharge shall be taken to a 
place of privacy.  

 
10.02  An employee who is to receive any discipline shall have  

the right to a Union committee person present at such 
meeting. 

 
10.03 In the event that a period of twelve (12) months has 

elapsed since discipline was placed in an employee’s 
personnel file and no further related discipline has been 
placed in the employee’s personnel file subsequent to the 
time of such placement, such discipline will be removed 
from the employee’s personnel file.  For the purpose of 
this clause, the period referred to above shall be a period 
of active employment. 

 
10.04 An employee shall, upon written request, be granted the 

opportunity to view her personnel file provided that the 
Executive Director or her designate is present. 
Information to be viewed will be: 

i) Application form 
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ii) Written warnings and evaluations 
iii) Medical file 
iv) Incident report. 

 

ARTICLE 11 – SENIORITY 

11.01 New hires shall be considered probationary until they 
have  completed a total of sixty (60) days worked for full-
time and a total of forty-five (45) days worked for part-time 
within a twelve (12) consecutive month period, after which 
they shall become employees as defined in Article 2.01, 
and their seniority date shall be their original hiring date.  

 
11.02  In the case of a probationary employee’s discharge, for 

any reason the parties recognize a lesser standard may 
apply. Specifically, probationary employees who fail to 
perform satisfactorily may have their employment 
terminated, at the sole discretion of the employer.  Such 
decision will be made with due consideration and not in 
an arbitrary or discriminatory manner.  

 
11.03  Seniority is defined as length of continuous service with 

the Employer from the last date of hire and shall be 
applied on a bargaining unit-wide basis.  

 
11.04  In the case of equality in seniority ranking, seniority shall 

be determined by the alphabetical order of the 
employee’s last name. The status of their seniority shall 
not decrease or increase because of a name change. 

 
11.05  An employee will lose her seniority and her employment 

with the Employer will be terminated for any of the 
following reasons:  

a) If she voluntarily quits; 

b) Is discharged and is not reinstated through 
the grievance or arbitration procedure; 

c) If she retires; 

d) Is laid off for a period of more than 
eighteen (18) months; 
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e) If she accepts gainful employment while on 
any form of leave of absence without first 
obtaining the consent, in writing, of the 
Employer; 

f) Is absent from work without permission for 
three (3) consecutive working days, unless 
she provides a valid reason; 

g) Fails to return to work upon termination of 
an authorized leave of absence or utilizes a 
leave of absence for purposes other than 
those for which the leave of absence may 
be granted, unless she provides a valid 
reason; 

h) Fails to return to work within seven (7) 
working days after being re-called from a 
lay-off by notice sent by registered mail, 
unless she provides a valid reason. 

 
11.06  It shall be the responsibility of the employee to notify the 

Employer, in writing, promptly of any change in her 
address and telephone number (listed or unlisted).  If an 
employee fails to do so, the Employer will not be 
responsible for failure of any contact or notice to reach 
such employee.  

 
11.07 Seniority shall be maintained and accumulated during 

absence due to lay-off, sickness, accident, and authorized 
leave of absence.  

 
11.08 The Employer will supply the Union with sufficient copies 

of the seniority list to post one in each work location 
quarterly or as requested in special circumstances.  This 
list will be prepared quarterly and issued within one (1) 
month of the last pay period in each quarter.  A copy will 
be forwarded to the Local Union Office. 

 
11.09 Employees who accept a transfer to a position outside the 

bargaining unit may be transferred, by the Employer, back 
into the bargaining unit within three (3) months, and will 
be credited with the seniority they had at the time of such 
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transfer. They will bump the lowest seniority employee, 
which they are able to perform the work available. 

 
Layoff   

11.10 When the Employer deems it necessary to reduce the 
work  force, the Employer will give effected employees at 
least  fourteen (14) working days clear notice of lay-off in 
writing. The Employer will meet with the Union Committee 
to inform them of the employees to be effected and 
possible ways to  minimize the impact of lay-off.  Once the 
Employer has determined the necessary lay-offs, the 
names of the effected employees to be laid off will be 
posted on the appropriate bulletin boards and copies to 
Union Chairperson.  

 
11.11 When layoffs are necessary, the following shall be the 

order of layoff: 

i) Probationary employees 
ii) Part time 
iii) Full time 

 
11.12 In the event of layoff, the lowest seniority employees in 

the classification being reduced will be laid off first, 
provided the remaining employees have the capability to 
perform the work and accept the available schedule.  

 
11.13 An employee who is subject to layoff, shall have the right 

to either:  

a) Accept the lay-off; or                                                                                                                                                                                                                                                                                                                                                
b) Displace the least seniority employee whose work she 

has the ability to perform with up to five (5) working 
days training in accordance with Article 11.12. 

c)  Employees shall have five (5) working days to exercise 
their bumping rights after being notified of layoff. 

 
11.14 No full time employee shall be laid off or prevented from 

being recalled by reason of their duties being assigned to 
one or more part time employees. 
 

11.15 Persons excluded from the bargaining unit shall not 
perform duties normally performed by employees in the 



Collective Agreement between 

Traverse Independence and UNIFOR and its Local 1106 

21 

bargaining  unit, which shall directly cause or result in the 
lay-off or prevent recall or a reduction in hours of work of 
an employee in the bargaining unit. 
 

Recall 

11.16 Recall of employees after lay-off will be by seniority. 

 
11.17 Seniority employees shall be offered recall rights to any 

vacancies, temporary assignments in the bargaining unit 
not filled according to Article 12.01 or through temporary 
transfer. Employees will be recalled from layoff by 
seniority before any person is hired externally. 

 
11.18 No new employee shall be hired until all those on layoff 

have  been given an opportunity to work by recall, and 
have failed to do so, or have been found unable to 
perform the available work, subject to Article 12.04. 

 
11.19 The Chairperson shall receive a copy of all recall notices. 
 
 
ARTICLE 12 - JOB VACANCIES AND NEW JOBS 
 
12.01 If a permanent job vacancy exits or a newly created job 

classification in the workplace is established, such 
openings shall be posted on the bulletin board, including 
hours, wage rate, shift and location, for a period of five (5) 
working days (excluding Saturday and Sunday), during 
which time all employees in the bargaining unit, at the 
time, shall have the right to bid on the vacancy or newly 
created job. 

 
Temporary jobs created as a result of illness, injury or 
occupational accident or illness, or leave of absence shall 
not be posted as permanent vacancies for the length of 
the absence up to thirty (30) calendar days.  

   
After thirty (30) calendar days, the vacancies will be 
posted for the temporary period.  Any subsequent 
vacancies will be filled  at the discretion of the Employer.   
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On the conclusion of the temporary job posting, all 
employees will return to their former position, shift, site, 
subject to the seniority provisions of the Collective 
Agreement. 

 
12.02 Employees bidding for a job vacancy or newly created job 

classification, shall be considered by the Employer on the 
following factors at the time of the posting: 

Within the same or lower classification: 
i) Seniority 

To a higher classification: 
i) Seniority 
ii) Performance and the ability to do the normal 

requirements of the job 
iii) Qualifications 

When factors above are relatively equal then seniority 
shall be the governing factor. 

Selections made by the Employer shall not be made 
arbitrarily. 

   
12.03 The subsequent job vacancy, if any, created by 

successful  job bidding will be filled by job posting.  Any 
subsequent job  vacancy, if any, will be filled at the 
discretion of the  Employer. 

 
12.04 The successful bidder to a job posting will be afforded an 

orientation / training period up to a maximum of ten (10) 
working days.  Any time during this period, the employee 
may  be returned to her former classification if she so 
request, if  she proves unsatisfactory or she is unable to 
perform the duties of that position. Any employee, who 
was successful in bidding on subsequent postings as a 
result of the employee’s promotion, shall be returned to 
their former classification. 
 

12.05 Where no employee meets the qualifying factors under 
this  Article, the Employer shall be free to fill the job at its 
discretion.  
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12.06 The Union and the Employer agree that where an 
employee  increases their skill on a new or revised 
operation due to a temporary transfer, such skill will not 
be considered for purposes of the job posting procedure 
in this Article. 

 
12.07  An employee that has been the successful applicant 

for a  permanent job posting will not be eligible for 
consideration for  another vacancy for a period of six (6) 
months, except where  a part-time employee is applying 
for a permanent full-time position or the parties mutually 
agree otherwise. 

 
12.08 Copies of all job postings shall be forwarded to the 

Chairperson of the Union Committee. The Employer 
agrees to advise the Union Chairperson in writing of the 
outcome of all job postings on a monthly basis. 

 

ARTICLE 13 – HOURS OF WORK AND OVERTIME 

 
13.01 The normal working hours for all employees will not 

exceed forty (40) hours per week or eighty (80) hours in a 
two (2) week period. 

 
13.02 The normal workday shall consist of no more than eight 

(8)  hours per day with a minimum of four (4) hours per 
day. The parties may mutually agree to ten (10) hour 
shifts where required. 
 

13.03 This statement of the normal hours of work shall not be 
construed as a guarantee of any minimum, or as a 
restriction of any maximum number of hours of work per 
day, or per  week, or of days of work per week. 

 
13.04 Full-time employees are employees who are regularly 

scheduled to work twenty-five (25) or more hours per 
week. 

 
13.05 Part-time employees are employees who are regularly 

scheduled to work less than twenty-five (25) hours per 
week. 
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13.06 Part-time employees are normally scheduled for less than 

twenty-five (25) hours per week, by seniority. In certain 
circumstances, a part-time employee may be scheduled 
for more than twenty-five (25) hours per week, for 
example, to fill in for: 

i) Any absence of an employee up to four (4) months 
ii) Vacation  
iii) Sick time coverage 
 

13.07 The schedule shall be posted and dated when posted at 
least two (2) weeks in advance for all locations. 

 
13.08 In the interest of the health, safety and well-being of 

employees, the working of additional hours should not 
result in working more than thirteen (13) consecutive 
hours within a twenty-four (24) hour period, (in 
accordance with the E.S.A. 2000). 

 
13.09 The Employer shall make every reasonable effort to 

arrange shift schedules in order that a full time employee 
will be allowed every second weekend off.  Schedules of 
work shifts  shall be posted at least two (2) weeks in 
advance of the current work period and remain posted for 
the duration of the schedule. 

Rest Periods 

13.10 When an employee is scheduled for a shift that is ten (10) 
hours, they will be scheduled with:  

i) A lunch period of twenty (20) minutes paid 
ii) Three (3) paid rest periods of ten (10) minutes  

When an employee is scheduled for a shift that is seven 
(7) or more hours but less than ten (10) hours they will be 
scheduled with:  

i) A lunch period of twenty (20) minutes paid 
ii) Two (2) paid rest periods of ten (10) minutes  

When an employee is scheduled for a shift that is more 
than five (5) hours but less than seven (7) hours they will 
be scheduled with:  

i) A lunch period of twenty (20) minutes paid 
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ii) One (1) paid rest period of ten (10) minutes  

 When an employee is scheduled for a shift that is five (5) 
hours or less they will be scheduled with:  

i) One (1) paid rest period of ten (10) minutes  

Lunch periods and breaks will be taken around client 
needs. 

Overtime 

13.11 Work performed in excess of eight hours and fifteen 
minutes (8:15) hours per day or forty (40) hours per week, 
will be paid at the rate of time and one half (1 ½). 

 
13.12 Overtime premiums shall not be paid more than once for 

any hours worked, and there shall be no pyramiding of 
overtime. 

 

Temporary Transfers 

 
13.13  i)  A transfer shall be considered temporary 

provided it  does not exceed thirty (30) calendar 
days and during this period, will not be subject to 
the seniority provisions of this Agreement. However, 
seniority will be considered when possible. 

 
ii) If such transfer exceeds this period it will be 
declared as a permanent vacancy and posted for 
job bidding.  If a transfer is expected to exceed thirty 
(30) calendar days, it will be posted immediately. 

 
13.14 An employee temporarily assigned, by the Employer, to 

be in a classification, other than her classification; shall 
be paid her regular base hourly rated of pay or the 
classification rate of the job to which she is transferred, 
whichever is higher. 

   
13.15 When an employee is temporarily transferred to a lower 

paying classification, her rate shall not be thereby 
reduced. 
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ARTICLE 14 - LEAVES OF ABSENCE 

 
14.01  A formal leave of absence without pay, for a reason 

 acceptable to the Employer, may be granted a period 
not to exceed four (4) months. Such applications are to 
be made in writing, at least ten (10) working days prior 
to the leave of absence, to the supervisor. The Union 
chair will be notified of all approved leaves of absence. 

   
14.02 The employee will be expected to use any outstanding  
 vacation time before requesting a leave of absence. 

   
14.03  Employees may opt out of the benefit plan for the 

duration of the leave, beginning with the first full month 
of the leave of absence.  For example, if the leave of 
absence begins on February 18 the employee may opt 
out of benefits from  March 1.  

 
14.04 If the employee chooses to maintain benefit coverage 

for the duration of the leave, she will be required to pay 
the full cost of all coverage starting with the first full 
month after the leave commences.  For example, if the 
leave starts on February 18 the employee must pay 
the full cost of the benefits from March 1. The 
employee must provide post-dated cheques for this 
prior to beginning the leave of absence. 

 
14.05 During the leave of absence the employee will not 

accrue sick or vacation time but will accumulate 
seniority. 

 
14.06 One (1) weeks prior to the end of her leave of 

absence, the employees must contact the Supervisor. 
 

14.07 Upon an employee’s return from a leave of absence, 
the employee will be reinstated to their former position, 
shift, and site.  

14.08 The employee may be verbally granted a leave of 
absence for up to three (3) days. 
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Union Leave 

14.09 Leave of Absence without pay shall be granted upon 
written request two (2) weeks prior to the 
commencement of the leave to the Employer for 
employees elected or appointed to represent the Union 
at conventions and/or seminars  provided: 

 
i) The individual leave shall not exceed four (4) 

weeks 
ii) Not more than three (3) employees are 

involved in each request but not more than 
one (1) employee per classification per site 

iii) Such leave does not interfere with the efficient 
operation of the Employer; and 

iv) The total of such leaves shall not exceed thirty 
(30) working days in any calendar year. 

   
14.10 a) During such leaves of absence under 14.09,  

the Employer will pay employees involved 
their regular wages, benefits and RRSP, and 
the Union shall reimburse the Employer the 
full amount of regular wages, benefits, and the 
Employer portion of the RSP contribution paid 
to such employees upon receipt of a bill from 
the Employer. 

b) The Employer agrees to bill the Local Union 
monthly for union leaves of absence.   

 
14.11 The Employer agrees to pay into a special fund seven 

hundred and fifty ($750) dollars per year for the 
purpose of providing paid education leave. Said paid 
Education leave will be for the purpose of upgrading the 
employee skills in all aspects of Trade Union functions.  
The monies are to be paid on annual basis into a trust 
fund established by the National Union, UNIFOR, and 
sent by the Employer to the following address: 

 
   UNIFOR Paid Education Leave Program 
   UNIFOR  
   205 Placer Court 
   Toronto, ON  M2H 3H9 
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 The Employer further agrees that members of the 
bargaining unit, selected by the Union to attend such 
courses, will be granted a leave of absence for class 
time, plus travel time where necessary.  Employees on 
said leave of absence will continue to accrue seniority 
and benefits during such leave.  

 
Union Leave of Absence – full-time only 
 
14.12 Any employee who is elected or appointed to full-time 

office in the Union, upon request, shall be granted a 
leave of absence without loss of seniority and benefits 
for up to one (1) year. Said employee will be required to 
provide notice of at least one (1) month prior to the 
commencement of said leave of absence.  The 
employee agrees to notify the Employer of the 
employee’s intention to return to work at least one (1) 
month prior to the end of the period for which leave was 
granted. 

Pregnancy and Parental Leave 

 
14.13 A leave of absence under the above shall be granted as 

per  employment Standards Act of Ontario, 2000. 
 

i) An employee is eligible for leave of absence without 
pay, provided they have at least thirteen (13) weeks 
service prior to the expected due date, for up to 
seventeen (17) weeks. 

 
ii) an employee who is a new parent and who has at 

least  thirteen (13) weeks service prior to the leave 
date, shall be entitled to parental leave of up to 
thirty-seven (37) weeks as follows: 

 
iii) In the case of the birth mother, the parental leave 

shall commence immediately after the expiry of the 
pregnancy leave, except when the child has not yet 
come into her care. 

 
iv) In the case of the birth father or adoptive parent, the 

parental leave may commence at any time in the 
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fifty-two (52) weeks after the birth or the date the 
child comes into the care and custody of the 
parents.   

 
An employee wishing to take, pregnancy, parental, leave, 
shall give the Employer at least Four (4) weeks written 
notice before the leave is to begin and shall contact the 
Employer four (4) weeks prior to their return to confirm 
return date. 

Education Leave 

14.14 Where employees are required by the Employer to take  
 courses to upgrade or acquire new employment   
 qualifications, the Employer shall pay the full costs   
 associated with the courses. 
 

If required by the employer, an employee shall be entitled 
to a leave of absence with pay and without loss of 
seniority and benefits to write examinations to upgrade 
his or her employment qualifications. 
 
Time spent by an employee in the attendance of short 
courses, workshops or seminars, e.g. CPR courses, if 
required by the Employer and directly related to the 
employee’s employment, shall be deemed to be work 
hours as set out in Article 13 – Hours of Work and 
remunerated accordingly.   
 
It is understood and agreed that no overtime payment will 
be incurred by the Employer of any time spent by an 
employee on any Education Leave or In-Service Courses. 
 

Compassionate Leave 

14.15 The Employer will provide compassionate leave of up to 
eight (8) weeks upon request, to an employee who is 
providing support or participating in the care of a family 
member with a critical or life threatening medical condition 
(spouse, including common-law or same sex partner, 
child or spouse’s child, parent or parent’s spouse, 
grandparents, siblings). 
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 The leave shall be without loss of seniority or benefits for 
up to eight (8) weeks. 

 
 This leave will be in accordance with the Employment 

Insurance Act and any other statute. 
 

Article 15 - Bereavement Leave 

 
15.01 When death occurs in the immediate family of a regular 

employee, she will be given a leave of absence.  Such 
employee will be paid at her regular hourly rate, for time 
lost for work, up to: 

 
a) Spouse, child, stepchild, same-sex spouse or 

common-law spouse, mother, father, step mother, 
step father, sister, brother, - up to 5 days 

b) Grandparent, grandchild, father-in-law, mother-in-
law, sister-in-law, brother-in-law, daughter-in-law, 
son-in-law, grandparent-in-law - three (3) days 

c) Aunt, Uncle, Niece, Nephew - one (1) day  
 

15.02 For part-time employees the bereavement leave must be 
within one week from the date of death. 

 
15.03 Bereavement leave notification by phone or in person will 

be given to the employee’s immediate supervisor. 
 

ARTICLE 16 - JURY DUTY/CORONER’S INQUEST 

 
16.01 An employee who is selected for service as a juror/Crown 

witness or as a witness at a Coroner’s inquest will be 
compensated for loss of pay from her regularly scheduled 
shift due to such jury service.  Such compensation will be 
based on her regularly scheduled hours at her regular 
hourly rate less the fee received for her services as a 
juror or as witness.  However, should the employee 
present herself for selection as a juror/Crown witness or 
as a witness and not be selected, then she is required to 
return to the Employer’s premises to complete her 
remaining normally scheduled workday.  It is understood 
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that if an employee is selected for jury duty/Crown 
witness or to appear as a witness at a Coroner’s Inquest, 
she will be deemed to be working the day shift. 

 
16.02 In order for an employee to qualify for payment under this 

Section she must: 

a) Inform her supervisor within twenty-four (24) hours of 
her selection for service as a juror or as a witness; 

b) Provide a written statement to the Employer indicating 
the date of her service as a juror or as a witness, the 
time so spent and the fee received for her services as 
a juror or as a witness. 

 
16.03 Seniority shall accumulate during the above mentioned  
 leave. 

ARTICLE 17– STATUTORY HOLIDAY 

17.01  Employees are entitled to the following paid holidays: 
 
 New Year's Day  Labour Day Good Friday 

 Thanksgiving Day         Victoria Day Christmas Day 
 Canada Day         Boxing Day  Civic Holiday 
 Family Day 

In addition, (for full-time employees, who have worked for 
Traverse Independence more than a year) a floating 
holiday which employees can use at their convenience, 
providing the effective operation of the agency allows for 
their absence. 

17.02 Payment for paid holidays will be calculated as per the 
Employment Standards Act and its regulations. 
Employees who are not scheduled by the Employer to 
work their regularly scheduled shift on a public holiday will 
be paid the greater of ESA public holiday pay or their 
regularly scheduled hours at their regular rate. 

17.03 In order to qualify for holiday pay, the employee must 
work  her last scheduled shift immediately proceeding and 
her first scheduled shift immediately following the holiday. 

 However, an employee shall not lose her holiday pay if 
absent on either or both qualifying days provided she is 
absent with the specific written permission of the 
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Employer and provided she has been at work within 
seven (7) days of the holiday, either before or after such 
holiday, except in the case of a personally verified illness 
as confirmed by a doctors note, when required by the 
employer. 

 As well, in the event of a death in the family, emergency 
and other reasons acceptable to the Employer, the 
foregoing qualifiers would not apply and the employee 
would be eligible  for the paid holiday. 

17.04  If a qualified employee is required to work on a paid 
holiday, the employee will be paid time and one-half the 
regular rate for those hours worked on the paid holiday, in 
addition to the employee's paid holiday pay as calculated 
under 17.02 
  Or 
If a qualified employee is required to work on a paid 
holiday, the employee will be paid time and one-half the 
regular rate for those hours worked on the paid holiday 
and will receive a day off with pay on a mutually 
agreeable date. 

17.05 If a paid holiday falls or is observed during an employees 
vacation period or bereavement leave, she shall be 
granted and additional day of vacation with pay for each 
holiday in addition to her regular vacation time provided 
she qualifies as per Article: 17.03. 

17.06  If a holiday falls on a non working day, the employee shall 
 have the choice of receiving another normal working day 
off, on a mutually agreeable date, or receiving payment 
for the paid holiday.  The amount of payment will be made 
in accordance with Article: 17.02. 

ARTICLE 18 - VACATIONS 

 
18.01  The following vacation schedule shall apply to all full 

time employees: 
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Table of Vacation Entitlement for Full-Time Hourly 
Employees 

 

Time From  
Full Time Start Date 

Vacation 
Pay  

Vacation Days 
Entitlement 
For The 
Following 
Year 

Less than 1 year 4 %  

1 year but less than 4 years 4 % 10 

4 years but less than 7 
years 

6 % 15 

7 years but less than 9 
years 

8 % 20 

9 years but less than 10 
years 

8.4 % 21 

10 years but less than 11 
years 

8.8 % 22 

11 years but less than 12 
years 

9.2 % 23 

12 years but less than 13 
years 

9.6 % 24 

13 years and over 10 % 25 

Note: 
Part time employees 

4 % Two weeks 

 
18.02 The Employer agrees to endeavour to schedule 

vacations so that employees can receive at least two 
(2) weeks of their vacation entitlement consecutively.  
It is understood and agreed that the Employer will give 
every consideration as to  the preference of time at 
which employees wish to take their vacations, but of 
necessity the Employer must reserve the final decision 
as to the scheduling of vacations. 

 

 A request for time off must be submitted to the 
employee’s supervisor or designate during two points 
in the fiscal year (April 1st to March 31st); by March 1st 
for the period between April 1st – September 30th and 
by September 1st for the  period between October 1st 
– March 31st.  Seniority will be the basis for resolving 
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conflicting vacation requests between two (2) or more 
employees.After the deadlines have passed, vacations 
will be approved on a first come basis. 

The Employer will respond to the employee request within two 
weeks of the March 1st or September 1st deadline, as the case 
may be. 
 
18.03 Part-time employees will accrue their vacation pay 

based on 4% and receive payment as vacation is 
taken. 

18.04 When an employee, who has worked sufficient time to 
draw vacation pay dies, the authorized beneficiary or 
estate shall be entitled to her vacation pay. 

18.05 An employee who leaves the employ of the employer 
for whatever reason shall be paid the vacation 
allowance as provided herein on a prorated basis. 

 

ARTICLE 19 - HEALTH AND SAFETY 

 
19.01 The employees, the Union and the Employer agree 

that they will abide by the Occupational Health and 
Safety Act, 1995, as it is applicable to them. 

 
19.02 There shall be established a Multi-Site Joint Health & 

Safety Committee of equal number of management 
and Union personnel, consisting of two (2) Union and 
two (2) Management employees.  The Union shall 
elect or appoint its members. There may be additional 
representatives at specific sites where required as per 
the Terms of Reference for the Joint Occupational 
Health and Safety Committee. 

 
19.03   The Joint Health & Safety Committee shall: 
 
i) Meet once per month or as required. 
ii) Perform inspections and prepare reports without loss of 

pay. 
iii) Maintain and keep minutes of all proceedings.  These 

minutes shall be kept and posted with copies going to all 
committee members and chairperson.   
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iv) Health & Safety Committee members will be allowed up 
to one (1)  hour as required, to prepare for scheduled 
committee meetings. 

v) The Employer will ensure WHMIS training is provided and 
post  WHMIS sheets. 

vi) The Employer will pay for lost time for Health & Safety 
Committee  members to become certified as required by 
legislation.  The Union  co-chair or designate of the Health 
and Safety Committee will be certified and chosen by the 
Union. 

vii) In the event of legislative changes to the Occupational 
Health & Safety Act, the Employer agrees to continue to 
recognize the workers’ right to refuse work, which may be 
hazardous to their health and safety, without reprisal from 
the Employer. 

 

19.04 The Employer shall provide personal protective 
equipment as required.  

19.05 The Employer will pay for any vaccinations, required by 
the employer, to perform the work. 

Modified Work 

19.06 An employee who, due to disability, work related injury or 
illness or pregnancy will be accommodated in a job 
classification where based on legitimate medical 
restrictions  the employee can do the essential duties of 
the jobs. The employee will be accommodated according 
to the following procedure: 

i) The Employer will comply with applicable law with 
respect to the confidentiality of medical information. 

ii) Upon a change in the employee’s restrictions, which 
would allow the employee to return to their posted 
classification, the employee will exercise their seniority 
over the lowest seniority employee in the classification 
and if not possible exercise their seniority as per Article 
11. 

National Day of Mourning 

19.07 Each year on April 28 at 11:00 am, one minute of silence 
may  be observed in memory of workers killed or injured 
on the job. 
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Abuse of Staff 

19.08 Traverse Independence will not tolerate any form of 
violence in the workplace.  Management has the 
responsibility to immediately stop any violence that 
occurs, regardless of  whether there has been a 
complaint or not.   

ARTICLE 20 - WAGES 

 
20.01 During the term of this Agreement, the Employer and the 

Union agree that all payment of wages will be made in 
accordance with the wage rates set forth in Schedule “A” 
hereto, which schedule is hereby made a part of the 
Agreement. 

 
20.02 The Employees shall receive their pay stubs by Thursday 

of the pay week, unless it is a Statutory Holiday, when 
they will receive their pay stub on the next day. 

Reporting Pay 

20.03 An employee who reports for work at the starting time of 
her regular scheduled full shift, not having been 
previously  advised not to so report, shall be given a 
minimum of four (4) hours pay in lieu of no work available 
at the employee’s regular straight time hourly rate of pay.  
The Employer will not be subject to this obligation in the 
case of an employee who fails to keep the Employer 
informed of a current telephone number, which may be 
used by the Employer to give notice, and in the cases of 
fire, flood, power failure or other condition beyond the 
control of the Employer. Reporting pay does not apply to 
outreach workers. 

Call-in Pay 

20.04 An employee who has left the premises of the Employer 
and who is requested to and reports for work outside her 
regular scheduled working hours shall be paid a minimum 
of three (3) hours pay at straight time. 

New Jobs 

20.05 Should any new job classifications be established by the 
Employer, within the bargaining unit, during the life of this 
Agreement, the Employer will notify the Union of the new 
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job classification and the wage rate of such classification.  
Within a period of thirty (30) days of the date of notice, a 
meeting will take place, if so requested by the Union, to 
discuss the wage rate within the thirty (30) days the wage 
rate shall become a part of the wage structure. 

 
If the parties are unable to agree on the wage rate for a 
new job classification, the disputed range of rates will be 
treated as a grievance and shall be filed at the arbitration 
step of the  Grievance procedure. If the matter is referred 
to arbitration, the sole arbitrator shall only have the right 
to establish the new wage rate by comparing the new job 
classification with existing wage rates of the other job 
classifications established in this agreement.  It is 
understood that the new wage rate will be paid retroactive 
to the date an Employee was transferred to the new job 
classification. 

ARTICLE 21 – SICK LEAVE 

21.01 Full-time employees will earn sick hours calculated as 4% 
of the hours worked in the last year. For calculation 
purposes  this will be considered to be the 26 pay 
periods ending prior to  March 31, in any year. Earned sick 
hours will be placed in a bank containing any unused sick 
hours from the previous year. Employees will receive a 
statement in April advising them of the sick hours they 
have in their bank. Sick hours used during the year will be 
taken out of the employee’s sick bank.  

21.02 Sick hours unused at March 31 can be carried forward 
and accumulated to a maximum of 85 days. The sick day 
equivalent will be based on employee’s regularly 
scheduled  shift. For example an employee who works a 
seven and a half hour day will be able to accumulate 85 
times 7.5, or 637.5 hours.    

21.03 The purpose of allowing employees to accumulate up to 
85 sick days is to provide sick pay for the employee until 
the employee may be eligible to apply for Long-Term 
Disability (LTD) benefits. The Insurance Carrier 
determines eligibility for LTD and this benefit is available 
after a 17-week waiting period in the event an employee 
becomes disabled. 



Collective Agreement between 

Traverse Independence and UNIFOR and its Local 1106 

38 

21.04 Employees hired as Full-time or whose status changes 
from Part-time to Full-time will be eligible to take paid sick 
leave the month they qualify for benefits. Paid sick leave 
will be limited to the amount of hours calculated at 4% of 
hours worked from the date of full-time employment. Sick 
hours paid during an employees first year will be 
deducted from hours put into her bank the following April.  

21.05 Employees shall be allowed ten (10) Emergency Days per 
year as per the ESA 2000.  Employees will be allowed to 
use Paid Sick Days Time from their sick leave bank for 
Emergency Days. Paid sick days will be deducted from an 
employee’s emergency leave day entitlement. 

21.06 The Employer shall pay the full cost of all medical 
documentation required up to a maximum of thirty dollars 
($30).   

 

ARTICLE 22 - REGISTERED RETIREMENT SAVINGS PLAN 
(RRSP) 

22.01 Any employee may contribute to an Employer sponsored 
RRSP plan through payroll deductions.   

22.02 Employees who have worked for Traverse Independence 
for more than two (2) years are eligible to have their 
contributions matched by the Employer according to the 
chart below:  

 

Years of 
Service 

Employee 
Contribution 

Employer’s 
Matching 
Contribution 

2 years but less 
than 3 years 

2% or greater of 
gross earnings 

2% of gross 
earnings 

3 years but less 
than 4 years 

3% or greater of 
gross earnings 

3% of gross 
earnings 

4 years but less 
than 5 years 

4% or greater of 
gross earnings 

4% of gross 
earnings 

5 years or more 5% or more of 
gross earnings 

5% of gross 
earnings 

 

 



Collective Agreement between 

Traverse Independence and UNIFOR and its Local 1106 

39 

ARTICLE 23 – UNION BULLETIN BOARDS 
 
23.01 The Employer shall provide separate Bulletin Boards in all 

locations which shall be placed so that all employees will 
have  access to it and upon which the Union shall have 
the right to post notices of meetings and such other 
notices as may be of interest to the employees/Union 
membership.   

ARTICLE 24 – SWIMSUITS 

Employees who have been swimming with clients on a 
regular basis for a period of more than six months may be 
reimbursed for the purchase of a bathing suit up to a 
maximum of $70 per budget year (April 1st to March 
31st). 

ARTICLE 25 - TERM OF AGREEMENT 

 
25.01 This agreement shall be effective from April 2, 2013 up to 

and including April 1, 2015.  Either party shall be entitled 
to give notice, in writing to the other party, as provided by 
the Ontario Labour Relations Act, of its desire to amend 
this agreement within ninety 90) days prior to the expiry 
date of this agreement. 

 
Following such notice to bargain, the parties shall meet 
within fifteen (15) days of the notice to commence 
bargaining, or within such further period as the parties 
mutually agree upon. 
 
It is agreed that during the course of bargaining, it shall 
be open to the parties to agree, in writing, to extend this 
agreement beyond the expiry date of April 1, 2015, for 
any stated period acceptable to the parties and in 
accordance with the Labour Relations Act. 
 
Provided that for purposes of all notices under this article, 
notice in writing shall be deemed to have been received 
by the party to whom it is sent upon the mailing of such 
notice by registered mail addressed to the current 
address of the other party. 
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Wages 
 
Effective payroll deposit date of November 1, 2013 - Lump 
sum payment as follows: 
 
All active Part-time employees to receive lump sum payment of 
two -hundred ($200.00dollars). 
 
All active Full-time employees to receive lump sum payment of 
four-hundred ($400.00 dollars). 
 
Schedule A Wages  
  
Grade 1 
Housekeeper     

         

Start 
6 

Month 
1 Year 

(Job Rate) 
   

12.64 13.15 13.66 

 
Grade 3 
Attendant Care      

            
Start 6 Month 1 Year 18 

Months 
2 Year 3 Year 

(Job Rate) 

13.43 13.70 14.46 15.07 15.68 16.75 

 
Grade 6 
Life Skills Facilitator    

           
Start 6 

Month 
1 Year 2 Year 3 Year  

(Job Rate)  

16.11 16.98 18.02 18.87 20.28 

 
Grade 7 
Community Facilitator    

           
Start 6 

Month 
1 Year 2 Year 3 Year  

(Job Rate)  

17.09 17.96 19.00 19.85 21.26 
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Grade 8 
Team Leader     

           
Start 6 

Month 
1 Year 2 Year 3 Year  

(Job Rate)  

20.77 21.38 22.02 22.67 23.34 

      
Grade 8 
Rehabilitation Support Worker   

           
Start 6 

Month 
1 Year 2 

Year 
3 Year 

(Job Rate)  

21.32 21.82 22.33 22.84 23.35 

      
Grade 9 
Behavioural Facilitator    

           
Start 6 

Month 
1 Year 2 

Year 
3 Year  

(Job Rate)  

22.33 22.84 23.30 23.76 24.24 
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Schedule A Wages - Effective April 1, 2014 
 
Grade 1 
Housekeeper     

         

Start 
6 

Month 
1 Year 

(Job Rate) 
   

12.80 13.31 13.83 

 
Grade 3 
Attendant Care      

            
Start 6 Month 1 Year 18 

Months 
2 Year 3 Year 

(Job Rate) 

13.60 13.87 14.64 15.26 15.88 16.96 

 
Grade 6 
Life Skills Facilitator    

           
Start 6 

Month 
1 Year 2 Year 3 Year  

(Job Rate)  

16.31 17.19 18.25 19.11 20.53 

 
Grade 7 
Community Facilitator    

           
Start 6 

Month 
1 Year 2 Year 3 Year  

(Job Rate)  

17.30 18.18 19.24 20.10 21.53 

Grade 8 
Team Leader     

           
Start 6 

Month 
1 Year 2 Year 3 Year  

(Job Rate)  

21.03 21.65 22.30 22.95 23.63 
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Grade 8 
Rehabilitation Support Worker   

           
Start 6 

Month 
1 Year 2 

Year 
3 Year 

(Job Rate)  

21.59 22.09 22.61 23.13 23.64 

      
Grade 9 
Behavioural Facilitator    

           
Start 6 

Month 
1 Year 2 

Year 
3 Year  

(Job Rate)  

22.61 23.13 23.59 24.06 24.54 

      
 

Pay Equity Maintenance Plan 
 

 
1. The parties agree that as a result of 2012 examination of existing 

positions and certain adjustments to some existing positions, 
pay equity was maintained. 

 
2. When a new position is established, the Employer will establish 

a  pay band.  A full evaluation of the position will be completed 
after the position has been filled for a minimum of six months 
using the agreed upon Job Evaluation Plan.  If the job evaluation 
results in a change in a job grade, such change shall be effective 
on the first full pay period following the completion of the 
review. 

 
3. When there are substantial changes in duties for an existing 

position, such position will be evaluated  using the agreed upon 
Job Evaluation Plan.  A request for such an evaluation may be 
initiated by the incumbent or by management.  The review will 
be based only on the changes that have occurred since the 
position was last evaluated.  If the review results in a pay 
increase, the increase shall be effective on the first full pay 
period following the completion of the review. 
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Letter #1 –Call-In Protocol 

 
Call-in shifts will be offered to employees subject to the 
following: 
 

i. Full-time employees who have not maximized forty (40) 
hours per week in order of seniority from the site 

ii. Part-time employees who have not reached twenty-five 
(25) hours per week in order of seniority from the site 

iii. Full-time employees who have not maximized forty (40) 
hours per week in order of seniority from the agency list 

iv. Part-time employees who have not reached twenty-five 
(25) hours per week in order of seniority from the agency 
list 

 

Letter #2 – Community Facilitators 

 
The parties recognize that the ABI Outreach program is a 
program offered by Traverse Independence to individuals with 
Acquired Brain Injuries (ABI) within Waterloo region.  The 
individuals receiving service live in the community and require 
support within their residence. Since this service is delivered in 
a much different manner than that of supportive housing the 
parties recognize the need to have some different terms and 
conditions of employment for Community Facilitators.  
 
Definition of Full-Time Outreach 
 
Full time employees for the Outreach program are employees 
who are regularly scheduled to work twenty-five (25) or more 
hours per week for a period of three (3) consecutive months. 
 
Travel Time 
 
Employees shall be compensated for travel time in accordance 
with the current Employer Policy – Paid Travel for Community 
Facilitators. 
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Cell Phones 
 
The Employer shall provide a cell phone to the Community 
Facilitators under the following conditions: 
 
1. Community Facilitators will be responsible for cell 

phones issued to them; will promptly report any lost 
phones and will be responsible for replacing lost phones 
or damaged phones that cannot be replaced under 
warranty. 

 
2. Use of cell phones is restricted to job related purposes.  

Long distance calls should be made from the Outreach 
Office 

 
3. Cell phones must not be used while driving; 
 
4. Cell phones must be returned when the employee no 

longer works for Traverse Independence or accepts a 
position in a different job class. 

 
Client Cancellations 
 
In the case of same day cancellation by a client, employees will 
attempt to reschedule the client within the same week where 
possible.  Failing that, employees may utilize cancelled client 
appointment time to complete documentation at the location of 
their choice without loss of pay. 
 
The following provisions of the Collective Agreement do not 
apply to Community Facilitators: 
 
13.02 - Hours of Work 
 
13.04 - Full-time definition 
 
13.09 - Schedule of shifts 
 
20.03 - Reporting Pay 
 
20.04 - Call-in Pay 
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Further, the parties understand that this is a program where 
there may be a need to adapt this letter during the term of the 
Agreement to better reflect the needs of our clients.  
Modification of this Letter shall require the mutual agreement of 
both parties. 
 
Letter #3 - Intent re:  Health and Welfare Benefits 
 
Given the nature of the industry, the not for profit status of the 
Employer and the need to control costs the parties recognize 
that attracting Health and Welfare benefit coverage can be 
difficult. It is the intention of the Employer to continue to provide 
Health and Welfare benefits and cost sharing arrangements at 
the current level through the current insurance carrier it is 
understood that the plan is administered solely by the insurance 
carrier. 

The administration of the plan and any problems with respect to 
the insurer acknowledging or honouring any claim is a matter 
as between the employee and the insurer.  Should the 
employer be unable to provide the current coverage at a 
reasonable cost, or should current insurance carrier 
significantly change the benefit levels, the Union and the 
Employer will mutually agree to ways of securing, reducing or 
distributing benefit costs during the life of this agreement in 
keeping with the benefit costs that the Employer was incurring.  
 
The Employer shall provide each eligible employee with a copy 
of the current information booklet for specific details around 
those benefits provided under this Article. 
 
Health and Dental:  
  

 Full-time employees are entitled to receive comprehensive 
medical and dental benefits. 

 Comprehensive Medical Insurance covers 90% of approved 
drugs, 100 % of Health Services such as ambulances, medical 
equipment, vision and paramedical services.  Annual limits may 
apply.  

   
 Dental Insurance pays 80% of basic dental services subject to 

a $1500 annual maximum per person insured. Amounts paid 
are based on last year’s Ontario Dental Association Fee Scale.  
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Some services are limited to once every nine months and 
others to once every two years.   

  
 Employees pay the cost of the dental insurance, either at single 

or family rates.   Traverse Independence pays the cost of the 
Comprehensive Medical coverage.  The insurance carrier sets 
rates annually, based on the amount they have that was paid 
out in the previous year to Traverse Independence employees 
and other insurance industry factors.  

  
 Employees may opt out of health and dental coverage if they 

provide evidence of coverage under another plan.  It is the 
employee’s responsibility to inform the payroll administrator of 
any changes that will affect their coverage, e.g. change in 
family status. 

 Vision care is $175 every two years and eye exams will be 
covered up to a maximum of $90 every two years. 
 
Life and Disability Insurance:   

  
 Full-time employees are entitled to receive the following 

benefits:  
  
 Life insurance benefit is twice the annual salary wage, 

rounded up to the next thousand. 
  
 Accidental Death, Disease and Dismemberment Insurance 

provides 100 % of your life insurance benefit in the event of 
your death by accident, and specified amounts for physical 
losses sustained by accident or from a critical disease.  
Critical Illness coverage provides for one time pay out of 
$10,000 subject to provisions of the insurance carrier. 

 
 Dependent Life Insurance provides $5000 life insurance 

benefit in the event of for your spouse’s death and $2,500 for 
each a child.  

 
 Long Term Disability Insurance provides 60 % of your gross 

monthly salary wage to a maximum of $4000 per month for 
up to two years if you are unable to do your job for two 
years.  After two years the coverage will continue for another 
three years if you are unable to work in any job. 
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 Employees pay the cost of the LTD insurance premium. 

Traverse Independence pays the Life Insurance, the 
Dependent Life and the Accidental Death Disease and 
Dismemberment premiums.  

  
 With the exception of Dependent Life and Critical Illness, 

costs are based on annual salary.  
 

Waiting Period for Benefits 
 

 Health, dental and life insurance benefits are available to full-
time staff after a three-month waiting period.  The month 
employment starts will be included as part of the 3 three-month 
waiting period if employment starts commences between the 
1stand 15th of the month.   

 
 This waiting period is waived for employees who qualify for 

benefits through a change in status (from part-time to full-time) 
and have worked for Traverse Independence for more than 12 
months prior to becoming a full-time employee.  

 
Payment in Lieu of Benefits 

 
 Part-time employees will receive a 6% premium on their hourly 

rate and public holiday pay in lieu of the non-statutory benefits, 
sick benefits and incremental vacation percentage increases.  
This will be added to each pay cheque.  

 
  The 6% premium in lieu of benefits will cease to be effective on 

the first day of employment as a full-time employee. 
 

Letter #4 

When the Employer hold an orientation meeting for new 
employees, the Union Committee Chairperson will be afforded 
a 15 minute segment on the agenda. 
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Letter #5 - Shift Exchanges  

 

The Parties agree that for purpose of 2 employees exchanging 
(trading) shifts that following criteria will be followed; 
  
The provisions outlined below if properly followed will not result 
in a grievance.  
 
1. Staff may only exchange shifts when both staff agrees to 

work all the hours of the accepted shift. 
 
2. The exchanging of shifts does not require the use of the 

Call-in protocol. 
 
3. The exchanging of shifts will not be considered a 

permanent change to an individual’s regular schedule.  
 
4. Shifts can be exchanged for a maximum period of thirty 

calendar days. At that time if another period of shift 
exchange is needed the employee must submit another 
request. 

 
5. All shift exchanges must be approved by the site 

Supervisor or designate.  
 
6. All approved shifts exchanges will be posted beside the 

schedule.  

7. Shift exchanges must not result in payment of overtime 
for either employee. 

 
8. The employee must fill out the Approval of Shift Exchange 

Form agreeing to the shift exchange.  
 
9. Shifts can be exchanged that start at different times (i.e. 

7-3 shift for a 3-11 shift), but such an exchange must not 
result in an ESA violation or a violation of the Collective 
Agreement. 

 
10. The exchanging of shifts will not result in a change of 

employee status. 
 



Collective Agreement between 

Traverse Independence and UNIFOR and its Local 1106 

50 

Letter # 6 – Outside Contractor Services  

 
This will clarify and confirm the intent of the Employer with 
regard to the use of outside contractor services. 
 
Prior to the use of outside contractor services, the following 
steps will occur: 
 
1. Vacant shifts will be posted and offered to employees. 
2. Vacant shifts will be filled by most senior employee who 

indicates interest and availability within the specified 
timelines posted. 

3. The Employer may, at its discretion, authorize overtime to 
fill the vacant shift(s). 

4. Should an employee’s plans change and they become 
available for vacant shifts, they shall advise their 
Supervisor or designate and be granted such shift(s) in 
accordance with their seniority.  Notification must be 
given prior to the 2 week deadline for posting. 

 

Letter # 7 – Woman’s Advocate 

 
The parties recognize that female employees may sometimes 
need to discuss with another woman, matters such as violence 
or abuse at home or workplace harassment.  They may also 
need to find out about specialized resources in the community 
with these and other issues. 
 
For this reason the parties agree to recognize the role of a 
women’s advocate in the workplace.  The Women’s Advocate 
will be determined by the Union from amongst the female 
bargaining unit employees.  The Advocate and/or Management 
will make themselves available to female employees as needed 
to discuss problems with them and access local services and 
supports as required. 
 
The name of the Advocate will be posted on the union bulletin 
board.  The employer agrees to provide access to a private 
office so that confidentiality can be maintained when a female 
employee is meeting with the Women’s Advocate. 
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The Women’s Advocate will participate in an initial forty (40) 
hour training program organized by UNIFOR. 
 
Such leave will be considered under Union Leave in 
accordance with Article 14.10 (a) and (b). 
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